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01. Company and Business Overview



Company Overview

Empl
Cybozu, Inc. Business Description mployee
Tokyo Stock Exchange, Prime Section Headcount
o (Securities Code 4776) .
i _ Consolidated
cybozu Established in 1997 Develop, sell, and operate 1 356
by three people in Matsuyama City, gro u pWa re em,ployees

Ehime Prefecture

* Open-ended contract (permanent)
employees only (executives and
auditors not included)

Average Age of

Head Office Location Tokyo, Osaka, Matsuyama, Nagoya, Capital Stock Employees
Fukuoka, Hiroshima, Sendai,
27th Eloor Sapporo, Yokohama, Naha,
L - Shanghai, Shenzhen, Chengdu, -
Tokyo Bihombashi Tower Taipei, Ho Chi Minh City, San Jpy 613 mition 36.4 ycars

2-7-1 Nihombashi, Chuo-ku,

Tokyo Francisco, Sydney, Bangkok, Kuala

Lumpur, and others

* As at end of December 31, 2025
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Company Vision

Our Reason for Existing

Purpose Build a society brimming with teamwork

Ov’cybozu

1. Embrace a common vision

Create a common vision that resonates with all members
and guides their actions

2. Elevate individuality

Embrace individual differences and tap into each other’s
strengths

3. Express yourself openly

Each and every individual should proactively

& transparentl
P y engage in efforts to build a better team

Build a foundation for open trust

I 4. Exercise autonomy

5. Engage in dialogue & discussion

Strive to understand the assumptions behind each other’s ideas,
then discuss to reach a decision

Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025
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Our Groupware Business

Deliver groupware (information sharing platform) that promotes teamwork through information sharing

Business solutions building platform Groupware

Fob=v

kintone gy1:9% Office

Platform for implementing no-code/low-code
business solutions

Current subscribers Installed customer base:
41,000 companies 83,000 companies
Mail-sharing software

HALHRIX
® Garoon
(Z) Mailwise

Centralized management of team email correspondence
Installed customer base: Installed customer base:
16,000 companies 8,400 companies

* The numbers shown are the number of customer companies as at December 2025.

* For Kintone the number shown is the total number of customers in Japan and overseas. For Cybozu Office, Garoon, and Mailwise the customers are in Japan only.
* Kintone is exclusively sold as a cloud-based service.

* The total number of customers for Cybozu Office, Garoon, and Mailwise is the sum of customers using the on-prem. versions and the Cloud-based versions.

Groupware for SMEs

Groupware for EPs (mid-sized and large enterprises)

o Cybozu Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025 6



Cybozu NEXT

Striving to create a single platform that allows more diverse users to handle more diverse data

: o —_— I .
f=a == i=| } :
& * - I :
Customers Contracts Daily - Chat Employees CVs Bulletin Tasks Devices Disaster
— Reports —_— Boards A
e | iUl ] :' ﬁ ': G
T il iz | _ 1
o

Quotations Projects Purchase Budget Purchasing Files KPIs Email Training Seminars
orders

received

5 S L
s Q\ kintone 31

I v
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Chronology of Cybozu

Net sales mm Non-consolidated sales Operating profit
(Million JPY) (Million JPY)
mm Group sales 2022
——Consolidated operating profit Consolidated sales
25,000 Exceeded 10 billi
Xxceede inion yen 10,000
30,000
25,000 2017- o000
2002-2003 2011 Kintone growth
20,000 . 6,000
Established Partner business started Shift to cloud-based
15,000 in 1997 Garoon released business
n Mailwise released Kintone released 4,000
Cybozu Office released
10,000
2,000
5,000
0 0

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Start up stage Sales network development and M&A stage Cloud transition stage Kintone growth stage

s1x»x Office (T
OGarcon e
EMailwise (e

<" kintone
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02. FY2025 Financial Results



Financial Highlights

Consolidated sales

37 ,430 million yen

Consolidated sales
growth rate

26.1 -

Oo’cybozu

Cloud consolidated sales Kintone consolidated sales

34,485 million yen 21 ,689 million yen

Consolidated Cloud sales Kintone consolidated sales
rate growth rate

92.1 . 33.9 4

Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025
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Consolidated Sales and Operating Profit

Net sales
(Million JPY)

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

Fiscal year ended December 31, 2025 Operating profit
(Million JPY)

Consolidated sales: JPY 37,430 million +261 % YoY _l 12,000

Consolidated operating profit: JPY 1 0,1 01 million +1 064% YoY

10,000
mm Non-consolidated sales

8,000
mm Group sales

6,000
—Consolidated operating profit

4,000

2,000

0

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

% Cybozu Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025
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Detailed Consolidated Financial Results

Consolidated Financials

(Unit: Million JPY)

Net sales

Operating Profit

Ordinary profit

Current net profit

Net profit per share

Fiscal year ended
December 31, 2024
(Actuals)

Fiscal year ended
December 31, 2025
(Actuals)

+7,755 +26.1%

+5,208 +106.4%

rates.
+4,990 +93.5%

+3,526 +99.2% e

+10 yen to 40 yen per share.

+JPY
78.18 +104.3%
i
+JPY l
10.00 +33.3% i
1

Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025

The upward pricing revision was one
of the factors which led to net sales
growing +26.1% YoY and operating

profit +106.4% YoY, significantly
exceeding the previous year’s growth

This increased revenue and profit led
to a dividend per share increase of
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Detailed Consolidated Financial Results

Consolidated PL

(Unit: Million JPY)

Fiscal year ended
December 31, 2024
(Actuals)

Fiscal year ended
December 31, 2025
(Actuals)

Net sales 29,675 37,430 +7,755 +26.1% a
et Cost of sales increased due to
| Costof sales 2,940 3,736 +796  +27.1% |  increased operating expenses, etc,
: ' ' : for cloud services and additional
iT:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::;; Operating eXpenSGS, etC., fOI' our pro
1
i Labor costs 9,389 9,826 +436 +4.6% | basketball team
R
Advertising expenses 5,618 6,370 +751 +13.4% e Labor costs increase was limited as
there was no major change in staff
N DU 7 numbers
| R&D expenses 1,228 1,491 +263 +21.5% | o
! I
| EEESEEEEasEmEmESEmEE 00000 HE i R&D costs increased owing to
Others 5,605 5,904 +299 +5.3% stepping up long-term R&D activities
aimed at creating new businesses in
the global market
Operating profit 4,892 10,101 +5,208 +106.4%

Ov’cybozu

Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025
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Financials

Consolidated BS

(Unit: Million JPY)

Liabilities

Net assets

- Treasury stock

Shareholder equity ratio

Net assets per share

Ov’cybozu

Fiscal year ended

December 31, 2024
(Actuals)

JPY 251.69

Fiscal year ended

December 31, 2025
(Actuals)

JPY 385.13

+9,052 G
Profits increased partly due to the
| upward price revision, resulting in
+6,104 | significant increases in cash &
deposits and retained earnings
+2,870 compared to the previous year
+6,181
!
+5,695 i
+24
+3.9%

+JPY 133.44

Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025
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Consolidated Sales by Product

Fobh=

kintone

(Million JPY)
25,000

Fiscal year ended
December 31, 2025

JPY 21,689 million

20,000
15,000
10,000

5,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

- BARIX
Million JPY
(Million JPY) eGaroon Fiscal year ended
7,000 December 31, 2025
6,000 JPY 6,213 million
5,000

m On-premises, etc.

4,000

m Cloud
3,000
2,000
0

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Ov’cybozu

iion 3rv) 1 #IX Office

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

iion pv) () Mailwise

1,200
1,000
800
600
400
200

0

Fiscal year ended
December 31, 2025

+18.7<%
JPY 6,832 million
m On-premises, etc. g Cloud

YoY

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

A-ND1X

Fiscal year ended
December 31, 2025

JPY 1,112 million

+25.9%
m On-premises, etc. g Cloud

YoY
IlllIIIIIIIIII

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025
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SaaS Management Indicators by Product

The ARPA of all products has increased overall due in part to the November 2024 upward price revision. For Kintone, we are promoting
company-wide usage expansion for existing customers and aim to continuously improve ARPA.

MRR f
ARR @ A88 Subscription Sales Gross Revenue Net Revenue - ARPA®

B Percentage Churn Rate ©) Retention ©) Z (Mgnthly)
(Unit: Million JPY) Rate ©) I (Unit: JPY)

(As at end of Growth
December 2025) (MRR>x12)

(Unit: Million JPY)

.
. : :
Kintone 1,876.9 22,523 23.3% 100.0% 0.92% 121.9% | 47,100 !
| i
- I
Garoon 399.7 4,796 13.6% 74.8% 0.39% 107.4% E 139,000 E
1 1
: I
. : :
Cybozu Office 543.3 6,520 9.8% 92.8% 0.58% 114.7% § 21,400 |
: |

1
Mailwi ' I
ATWISe 99.4 1,193 20.5% 99.6% 0.83% 116.7%{ 10,500 |
L .

* This data is for Cloud services only (non-consolidated).

* Figures are as of December 2025.

(1) MRR: Monthly Recurring Revenue

2) ARR: Annual Recurring Revenue (calcuated as MRR multiplied by 12)

3) ARR Growth Rate: YoY AAR growth.

4) Subscription sales percentage: Calculated by dividing MRR by total monthly revenue (including packaged software sales)

5) Gross Revenue Churn Rate: Churn rate calculated by dividing the current month's loss in subdomain units due to churn and subscriber attrition by the previous month's revenue (12-month moving average).

6) Net Revenue Retention: Annual net revenue retention rate calculated by dividing the current month’s MRR from subdomains that were active one year ago by their total MRR one year ago (12-month moving average).

7) ARPA: Average Revenue Per Account per subdomain. * Excluding team support licenses, school & parents’ licenses, Kintone guest users, and Email Sharing Option. A single company may subscribe to multiple subdomains.

(
(
(
(
(
(
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Snapshot of Kintone Deployment in Japan

The number of companies subscribing to Kintone in Japan exceeded 39,000 as of December 2025. The percentage of TSE Prime Section
companies that have installed Kintone also increased from the previous year to around 46%.

Kintone user companies

39,000 ...

*Just in Japan
* As at end of December 2025

Kintone deployment by companies listed in TSE
Prime Market

Installed at approx. 46%

of TSE Prime Market listed companies

* As at end of December 2025

Oo’cybozu

LU+ T« « T I =

10
11
12
13
14

Customer breakdown by sector

Academic research, professional & technical services

Real estate, goods leasing

15
Health & welfare Others
(includes response
Transport, postal services not given)

Financial services, insurance

Lifestyle services & entertainment

3

Service industries
(not already included
in other categories)

4
ICT

Public sector (not already included in other categories)
Education & learning support
Hotels & hospitality

* As at end of December 2025

Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025 17



Kintone MRR Percentage by Customer Size

The sales mix is well-balanced across all customer segments, ensuring our revenue base is not overly dependent on any single segment. In
future, we will continue to strive to acquire new SMBs while also increasing our share of EP and MID corporates taking the dual approach of
SMBs MIDs

developing new business and promoting company-wide deployment within customer organizations.
EPs '

39.1% 33.7% 27.2%

Up to 99 users 100-999 users 1,000 or more users

% CYbOZU * Calculated based on MRR as of December 31, 2025 Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025
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Global Deployment Snapshot

Deployed in 32 countries and regions around the world

F

L g =
‘North America |
& Latin America

910

companies

- ) Greater China

P P9 1,430

companies

h

o

o

Situation in each region

*‘ North America & Latin America
- We are working with partners, primarily Managed Service Providers (MSPs). We are
enhancing direct sales efforts and have started doing business in South America.

APAC ‘f Greater China

= Inlight of the local business environment, regulations concerning the cross-border transfer of
7 6 0 personal information, we are currently focusing on pitching solutions to Japanese-affiliated
companies

YoY

+13.4%

companies.

APAC
Sales and deployment results in Thailand remain strong. In FY2026, we will be actively
promoting our products in Malaysia.

+ Total number of subscribed subdomains (for Greater China & APAC figures also include other products as well as Kintone) { .
+ As at end of December 2025

Notes on aggregation methodology changes vs. FY2024. For Greater China: Metric (excluding on-premises version of Garoon).

For APAC: Metric changed from “total number of companies” to “active subdomains” (excluding on-premises version of Garoon).

% Cybozu Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025 19



03. Topics in FY2025

Oy’ cybozu
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Product and Business Topics

» Large-scale Kintone deployment user stories
+ Updated Wide License Plan features
*  Published Citizen Development Guidelines

O 1 Promoting Company-wide and
Large-scale Deployment

* Expanded use of Kintone within local governments and efforts to
drive digital transformation (DX) in regional areas
« Initiatives targeting the global market

02 Diversification of the Purposes for
Deploying and Utilizing Kintone

O 3 Al-Related Initiatives * Al-related initiatives

* Al-related services available in the ecosystem

O 4 * Increased number of partners & integrations & other services

offered
E Er?:nscteoREe):ipa abr:fli t;he EcosyStem & *  Collaboration by Omron and Cybozu to drive DX in manufacturing

* U.S. Health Insurance Portability and Accountability Act (HIPAA)
compliant

O cybozu Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025 21



Product and Business Topics

» Large-scale Kintone deployment user stories
+ Updated Wide License Plan features
*  Published Citizen Development Guidelines

O 1 Promoting Company-wide and
Large-scale Deployment

o cybozu Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025 22



Promoting Company-wide and Large-scale Deployment

Kintone Company-wide and Large-scale Deployment User Stories

Large-scale Kintone deployments (for both the Wide License Plan and the Standard Plan) in organizations with more than 1,000
users are on the increase. Utilization of Kintone at scale allows organizations to further accelerate uplift of operational efficiency

while enabling seamless information sharing.

@ JX Advanced Metals Corporation Hokuriku Electric Power Company
Kintone used by approx. 4,000 staff as a Kintone deployed company-wide to promote
platform to drive digital transformation citizen development. Driving operational

(DX) across the entire group. improvement and talent development of DX
Also strengthening governance thru use of enablers including at group companies.

Kintone Wide License Plan.

kintone

Nissan Motor Co., Ltd. Kagawa Prefectural Government

Approx. 4,000-staff scale agency-wide
deployment driving inquiries processing operational
efficiency. Ending paper dependency also reduces
risk of personal information leaks.

Visualization and reuse of front-line know-how
accumulated in Kintone using AI. Building a
Kintone x Al in-house knowledge base.

Wd.: Kintone Wide Plan Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025

o cybozu Std.: Kintone Standard Plan



Promoting Company-wide and Large-scale Deployment

Wide Plan Feature Updates

We have expanded the features available under the Wide License Plan to further promote large-scale use of Kintone. The updates
drive Kintone's competitiveness as a platform by delivering both operational flexibility and high performance for requirements
unique to large-scale use.

ne S Performance 08. Wrapping external

oo Performance dashboard A customization option software with Kintone

Monitoring performance and
supporting large-scale
deployment of Kintone

Enabling tuning suited to Wrapping external databases and
app use cases software with Kintone

BIEL - FEERERA ba—F—RAMKRT

2 External DB/
— oN @ . ON ® system

|
o A A A

kintone

o Cybozu For details, see: https://kintone.cybozu.co.jp/enterprise/course/ Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025 24



Promoting Company-wide and Large-scale Deployment

Published Citizen Development Guidelines

We released the Citizen Development Guidelines available free of charge aimed at DX enablement leads and the IT leadership
team at large enterprises. The guidelines explain the key points necessary to plan, launch, and operate citizen development
initiatives to promote DX.

@ Previously released guidelines @ Citizen development guidelines (excerpts)

: : DX expansion & v .
DX planning DX launch DX execution pansi TUyS . T P
acce |e ration 4-0. TRMRBERBIZILHO (TVUYS - EFI) 1. F—HLF1 U5 DRt
p h a Se p ha Se p ha Se ﬁ?EM!E!ﬂ?%I (& [H)(F>R) [RR) REDS21=F4) OI-IWVETIVS - EFILTHR Tﬂﬂﬂfﬁﬁl:?—Giﬁis&iIC?ZW:VL JU “{:) - EFMCEIZONRT - IDRE. @
phase T8, TUv - EFIER, BEFOI-NOTHSHRMRICHIATS SURE3ISUEOD, T F-YUWRENEE. ONBIOCER. O3DEXHEY S.
-JJ SIBENT DL SCHENERCOELEREBNT IEFIN TS,

wrronm | [soRm mm—;uun @ NN }) mEmRI-nowS |
=

L N®F -5 0w F-IRREEE 3 MBI OCRER

ea. - Us—(tFa T ou | [ BERRTHRANE PTUCEST -5
NIt || T LB - 4207 ¢ TR || ORERBEMBT 528 . AN
e: &am:lwu 70-2:&13."! lhxul&&nm{u amnRERR ve 51137~ SHADTOCAERET

Kintone Governance
Guidelines

kintone kintone .

DX Talent Development

Guidelines u .
4-1. A)FDR 4-1. B)FOR
8% : BREEL - BRI OO A—> 8% : il EOREHHEDAA—-
HRHFEEDDOIN—-VET VS - EFNTHRTSELT, lT!ﬂP‘!b&Uﬂn!ﬁﬂwﬂ&mii z FREREHEERNCERCSEIICQR, TP ERBIPIORERAEHELL. BPRELTOH/NC
NICEDEBMRIL—IL 20N BRI BT ENTES. FUREBRUDDEBIMIDEHEERRIT I ENWETHS.
i smns L~ . meseaw |
Kintone Talent Development e O -m»mf»w o — —— e ,
Roadmap Guidelines : e e m——— LT R -
CENTEIINEN-—I o | T | R0 | ZRee | aney

s
suutns |7 sy e TR ]

u!
wrm | =BOR | mBEM | BN s

Citizen Development e— ET T -
G U | d el | n es kintone = kintone =
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Product and Business Topics

* Expanded use of Kintone within local governments and efforts to
drive digital transformation (DX) in regional areas
« Initiatives targeting the global market

02 Diversification of the Purposes for
Deploying and Utilizing Kintone

o CybOZU Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025 26



Diversification of the Purposes for Deploying and Utilizing Kintone

Increasing Kintone Use by Local Governments

The number of local governments using Kintone broke the 460 mark. The municipalities user base increased by approx. 80 on the
previous year. We have signed comprehensive cooperation agreements with Shimotsuma City, North of Tokyo, for the purpose of
promoting DX within their local government, and with Matsuyama City, on the island of Shikoku, for the purpose of regional
revitalization and community development. Going forward, we will also redouble our efforts to drive region-wide DX.

Number of municipalities using Kintone

500
450
400
350
300
250
200
150
100

50

0
2019

Oo’cybozu

2020

2021

2022

2023

aout 460 1 TEmH

municipalities SHIMOTSUMA CITY

Signed a comprehensive cooperation agreement aimed at
mutual cooperation and collaboration to rollout DX
promotion within in the Shimotsuma City local government.

/\
SZ Il
Signed a comprehensive cooperation agreement for the

purpose of revitalizing the region and teamwork city
enablement using digital technology.

2024 2025

Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025
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Diversification of the Purposes for Deploying and Utilizing Kintone

Initiatives to Drive DX in Regional Areas

In the short term, we aim to achieve solid growth in the sports business, and in the medium to long term, to promote regional
revitalization and DX. Ultimately, our goal is to contribute to community development. On the topic of construction of a stadium
for the team, we will proceed with discussions openly in collaboration with local governments and companies.

\'i? Contribute to Community Development

I:I-th Promote Regional Revitalization & DX . Contributing to local communities

and community development projects
- Rollout of the successful Ehime

- Supporting region-wide DX through model to other regions

. Aiming to attract 60,000 fans sp(()jrt?c;driven regional rﬁyitalization

during the 2025-2026 season while e orts t(;’ pflc?mo.te Intone

building momentum by securing adoption and utilization

victories one game at a time

- Aiming to become a team that the

local community will whole-heartedly

support and root for >

V2S I

@ Steadily Grow Sports Business

Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025 28



Diversification of the Purposes for Deploying and Utilizing Kintone

Initiatives Targeting the Global Market

In September 2025, we held a live event, Kintone Days Global 2025, in four Asian cities: Bangkok, Shenzhen, Shanghai, and
Taipei, introducing Cybozu’s future AI solutions and applications that Cybozu is working on. From February 2026, we launched an

advertising campaign in Malaysia focused on CRM operational efficiency across multiple media including outdoor advertising,
radio, and social media.

@ Kintone Days Global 2025 @ Advertising Campaign in Malaysia
This event was held in four Asian cities, with a total of Ads focused on Kintone creating a stress-free working style
over 1,000 attendees. In Taipei, we also held a lecture for local businesspeople who struggle with complicated data
by Audrey Tan x President Aono. management and checking project progress.

= ‘\"‘\ ;,

/ e llG KmtoneI

° Shenzhen
/ Sept., 9
o o
Bangkok o Taipei
Sept., 3 . Sept., 26

I "Goodbye, work stress. Hello, Kintone!"
@ GeoMames, Microseft, Mavinfo, OpenitreetMap, TomTom, Zenrin

o CybOZU Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025 29



Product and Business Topics

O 3 Al-Related Initiatives * Al-related initiatives

* Al-related services available in the ecosystem

o CybOZU Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025 30



Al-related Initiatives

Al-related Initiatives

Al features have been implemented as beta versions not only in Kintone, but also in Cybozu Office and Garoon. In particular,

Kintone, as a platform where internal data is aggregated, demonstrates strong compatibility with AI. In addition to incorporating

Al features into products, integration with external generative Al accelerates data utilization and business improvement across
the organization.

Fob=2

kintone #149x Office
Supporting Data Supporting Citizen AI Summary Al Proofing
Utilization Development
Al Process
g Al Search [N Management Al Help
Settings
YARIX
Al Thread G Al App Builder @Garoon
Summary
Al lab Al Summary Al Proofing
Al Record List =) Al App Settings
=l Analysis Review
Al Help

Using AI to accelerate data utilization and business
Ov’cybozu improvement across the organization | Year Ended December 2025
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Al-related Initiatives

Al-related Services Available in the Ecosystem

There are also an increasing number of Al-related services available in the Kintone ecosystem. There is an expanding and

enhanced range of Kintone-specific extensions, as well as connectors that seamlessly link external generative Al services with

Kintone, broadening the scope of Kintone use cases.

@ 5 or more services

Kintone-specific extensions

Kintone extensions (plug-ins) equipped with
generative Al capabilities

@ 5 or more services

Generative AI & Kintone connectors

Enable integration settings to be configured linking
external generative Al services and Kintone

Ov’cybozu

10 or more services

Integrations

External services equipped with generative Al
capabilities that integrate with Kintone

@ 5 or more services

AI-OCR services
AI-OCR services that integrate with Kintone

Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025
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Product and Business Topics

* Increased number of partners & integrations & other services

04 offered
E ﬂ:ro' rts tORE ):p abnld tthe EcosyStem & *  Collaboration by Omron and Cybozu to drive DX in manufacturing
nnance reliabliity * U.S. Health Insurance Portability and Accountability Act (HIPAA)
compliant

o CybOZU Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025 33



Efforts to Expand the Ecosystem & Enhance Reliability

Increase in Partners and Integrated Services

The partner business continues to expand every year, with the number of our official partners reaching 560 companies and the number of
integrations surpassing 500 services. Partner-generated sales were JPY 21,956 million (up 32.4% YoY), accounting for 66.0% of total sales.

Number of official partners

Approx. 560 companies

* As at end of December 2025

No. of integration services

Ov’cybozu

More than 500

* As at end of December 2025

Direct/Indirect Cloud sales in Japan

(Million JPY)
35,000 Fiscal year ended December 31, 2025
Indirect Cloud sales in Japan: JPY 21,956 million
30,000 Indirect sales as a percentage of total sales: 66.0%
25,000
m Indirect sales g Direct sales

20,000

15,000

10,000

- I I I

. —-mull

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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OMRON & Cybozu Collaboration to Drive DX in Manufacturing

OMRON Corporation (OMRON) became our official partner and together we have begun supporting DX in manufacturing industries. The aim of
this collaboration is to combine OMRON's extensive manufacturing expertise with Kintone, to solve challenges experienced by users, such as

OMRON’s equipment customer base, at all kinds of manufacturing sites in both Japan and overseas.

Specialized (OB Extensive range of
@ technology factory-floor equipment Platform
. b=
kintone
@ SE knowledge @ Applications DX/operational
improvement

A 4

OMRON'’s extensive range of specialized manufacturing equipment and manufacturing
knowhow combined with DX Platform
enable problem solving at and digital transformation of manufacturing sites

Oo’cybozu

Secure data
management

Flexible
customization
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U.S. Health Insurance Portability and Accountability Act (HIPAA) Compliant

In FY2025, the Kintone cloud service available to overseas customers achieved compliance with the U.S. Health Insurance Portability and
Accountability Act (HIPAA*). Moving forward, we will continue to redouble our efforts to acquire security certifications.

U.S. Health Insurance Portability and Accountability Act (HIPAA) Compliant

With HIPAA compliance, U.S. customers can handle patient medical information protected under HIPAA on Kintone by concluding a Business
Associate Agreement with Cybozu's U.S. subsidiary, Kintone Corporation.

Registered as ISMAP (Security Evaluation Standard for Japanese Government Information Systems) Compliant

The cloud service infrastructure cybozu.com as well as Garoon and Kintone (both hosted on cybozu.com) have been registered in the ISMAP-
certified Cloud service directory since September 2021, and that registration isrenewed on an ongoing basis.

Acquired Information Security Management System (ISMS) Certification

® |SO/IEC 27001:2022
Certification scope: Design, building, and maintenance of operational infrastructure for our in-house developed cloud services/Design,
building, operation, and maintenance of our in-house information system infrastructure/Development of cloud services,
on-premises products, and internal systems.
Certification number: IS 577142
® |SO/IEC 27017
Certification scope: Cloud services relating to the provision of cybozu.com, Garoon, Kintone, Cybozu Office, and Mailwise
ISMS Cloud Security Management System relating to the provision of system operation and maintenance as a provider
Certification number: CLOUD 715091

HIPAA: Health Insurance Portability and Accountability Act of 1996. A U.S. federal law enacted in 1996 that establishes rules governing the handling of patient medical information to protect privacy and
ensure security.
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Corporate Topics

01

02

03

04

Oo’cybozu

Disclosure of Human Capital Information

Organizational Change &
Corporate Governance

New Business Locations

ESG Initiatives & External Evaluation

 Headcount and Staff Turnover Rate
»  Other Human Capital Data

+ Set Up Organization to Drive DX in Regional
Areas
» Board Composition and Governance

» Established Global Customer Service Center
in Manila

» Disclosure of Material Issues Cybozu is Tackling
* External Evaluation
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Corporate Topics

O 1 . i i » Headcount and Staff Turnover Rate
Disclosure of Human Capital Information o EEELAn e B
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Headcount and Staff Turnover Rate

The number of employees (non-consolidated, open-ended contract employees) increased by 51 people to 1,082 and the staff
turnover rate in FY2025 was 4.36%, down 2.56 percentage points from the previous year. Thus, the increase in headcount was
limited with no significant change in personnel.

No. of Headcount and Turnover Rate Staff turnover
employees rate
1200 Number of employees at end of FY (non-consolidated) 8.00%
mm Number of retirees 6 920/0
-o-Staff turnover rate 7.00%
1000
6.00%
5.00%
0
600 3.78% 4.00%
2.70%
3.00%
400
2.00%
200
1.00%
2019 2020 2021 2022 2023 2024 2025
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Other Human Capital Data

Salaries increased by 6.78% in the fiscal year under review, an increase of 0.53 percentage points on the previous year. A total
of 101 employees were hired, 38 new graduate hires and 63 mid-career hires. In addition, Cybozu announced an increase in the
starting salary of new graduates joining in 2027 to over 400,000 yen per month as an investment in human resources to
accelerate achievement of our medium- to long-term business strategy.

9.00%
8.00%
7.00%
6.00%
5.00%
4.00%
3.00%
2.00%
1.00%

0.00%

Ov’cybozu

2019

Change in Pay Increase Rate

2020

2021

8.10%

2022 2023 2024 2025

* Salary increase rate: Non-consolidated (Japan only)

180

160

140

120

100

80

60

40

20

Trends in the number of employees hired

m Number of mid-career hires
m Number of new graduates hired
128
87
60
42
29 30 35

2019 2020 2021 2022 2023 2024 2025

38

* Chronology of number of employees hired: Non-consolidated
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Organizational Change and Corporate Governance

Establishment of an Organization to Promote Regional DX

We set up a new organization, the Teamwork City Office, in July 2025. The aim of the Teamwork City Office is to realize "cities brimming with
teamwork" where communities leverage IT to promote information sharing and dialogue, proactively solving social issues. In addition, the power

of professional sports teams to unite the community into one team is highly compatible with Cybozu's vision, combining to promote regional
revitalization.

o Security Office @
API Ecosystem Division Customer Division

Ehime Sports Entertainment Co., Ltd.

o i i i c t t functi

Corporate Strategy Division Business promotion functions orporate management functions @

o Business Strategy Division President's Office Teamwork City Office

8 Product development functions

%

= Product Strategy Division Enterprise Business Division S

%’_ Corporate Affairs Division Consolidated subsidiaries (Japan only)
Py

& Development Division Global Business Division

B Human Resources Division Cybozu Labs, Inc.

o *100%
- Cloud Infrastructure Division Marketing Division

<

®

g Corporate IT Division Cybozu Connect.C, Inc.

3 System Consulting Division Sales Division *100%
o

o,

9

<

O

e

N

c

*50.15%
New Business Division Social Design Lab Design Office for Everyone *

* Percentage of voting rights
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Organizational Change and Corporate Governance

Board Composition and Governance

We are committed to thorough information sharing of management meetings and Board of Directors meeting minutes, maintaining and
strengthening governance across the organization. In addition, all current internal directors are scheduled to be reappointed, and with our

revamp of the We are All Board Members (Mintori)* initiative we aim to ensure this program also continues to operate stably.
* Will be submitted to the 29th Annual Shareholders Meeting in March 2026

Outside Directors (Candidates for FY2026*) Other Directors (Candidates for FY2026*)

Mika Kumabhira Reappointment YOShIhlsa_ AOI?]O Riku Okada
Representative Director Human Resources
and President Division

Dean, Showa Women'’s University, Career
College for the Advancement of Diversity

Representative Director, 21st Century Learning
Institute, Inc.

Reappointment

Reappointment

Emiko Nagaoka

Tomoya Taoka
Marketing Division

Corporate Affairs
Division

Mari Yoshida Reappointment

Associate Professor, Graduate School of

Business Administration, Kobe University Reappointment

Reappointment

What is We are All Board Members (Mintori) ?

Mintori is a system designed to check the governance status of our Culture (Action Guidelines). Under this system, all employees take a board member’s
perspective in checking whether actions are being taken in line with our Culture. Feedback to General Managers is registered in the Mintori app once a year.
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New Business Locations

Established Global Customer Service Center in Manila

We established the Global Customer Center in Manila, in the Philippines, and have commenced customer center operations there
servicing Kintone users in the Asia-Oceania region. Our aim is to build this into a customer center that contributes to user
acquisition for global business expansion.

5 locations in Japan 2 locations overseas

Sapporo

Los Angeles

o

Yokohama
./

/O
Manila

(Established
March 2025)

.\

Matsuyama

N
Naha (2 sites)
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Corporate Topics
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» External Evaluation
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ESG Initiatives & External Evaluation

Disclosure of Material Issues Cybozu is Tackling

We have identified the material issues (important tasks) we see as vital to achieving our company vision and published them on
our website. Going forward, we plan to instill awareness of these material issues within the company while also setting targets

and KPIs for each of these key challenges.

Providing reliable cloud infrastructure

- Operating highly energy efficient data centers
- Ensuring data privacy and security

ER B EHO
EBED(HS

* Excerpt

Govern-

s Establishing a highly transparent management
foundation through information disclosure

- Maintaining a highly transparent level of information sharing

- Reflecting oversight and advice from employees in decision-making

- Internal disclosure of expenditure use

16 35k 17 wéaslss

To learn more > https://cybozu.co.jp/company/sustainability/

Oo’cybozu

Promoting DX to create a society that respects
diverse values
- Providing information sharing platforms in the event of a disaster

- Supporting educational institutions
- Supporting employment of pens with disabilities

HoBLHFE 'l'l {EhiEITohE 16 THLAER
HABIC F5I<0% FATOAR

M >

* Excerpt

Environ-

mental Conserving Environmental Resources and
Dealing with Climate Change

- Initiatives to reduce GHG emissions
- Educational activities to raise environmental awareness among
employees

12 Zi5xe 13 Fetisne
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Highly Rated by 3rd-party Organizations

We received high ratings from several third-party organizations. In Nikkei Computer's Partner Satisfaction Survey, Cybozu ranked
first in both the Software/Services that Improve Business Efficiency and Support Insourcing category and in the Cloud
Information System Services category.

Nikkei Computer, March 5, 2026 edition 2025 HDI Rating BenchmarkQuality Rating
Partner Satisfaction Survey 2026 (rating for customer center telephone service)

Software/Services that Improve Business Efficiency and
Support Insourcing category - 1st place
Cloud Information System Services category - 1st place

Highest rating of 3 stars

PN
N=bF—
B

.
N
o

uality Service

BEI7K1-7 BEI/K1-F ) 20 |
ERPBMCANIE H5mK — r1Dl=Jdz o210 2025
TR R 9FINRERY—ER -
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04. FY2026 Forecasts
and Medium-term Sales Target
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FY2026 Forecasts

The full-year forecasts for FY2026 are consolidated net sales of JPY 42,168 million and consolidated operating profit of JPY 10,514 million.

We will make aggressive investments in the business to maintain a high level of growth in FY2026.

Consolidated Financials

Fiscal year ended

2025

Fiscal year ended
December 31, 2026

(Unit: Million JPY) DecenztA’ftL Sli)’
Net sales
Operating profit
Ordinary profit
Profit attributable to

owners of parent

Net profit per share

Dividend per share

Ov’cybozu

37,430

10,101

10,325

7,081

153.17H

40.00M

(Forecast)
42,168 +4,737 +12.7%
10,514 +412 +4.1%
10,732 +406 +3.9%
7,445 +363 +5.1%
160.99H +7.82H +5.1%
50.00M +10.00H +25.0%
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Medium-term Sales Target

Consolidated sales for fiscal year ending December 31, 2028

Forecast: JPY 48,000 million to JPY 50,000 miliion

Our target: exceeding JPY 50,900 million  *Target set at double the 2023 sales. , 1

L Kintone exceeds 33,000 million

37,430

(Unit: Million JPY)

13,417
11,303

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
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Medium-term Focused Activities

Promoting company-wide and large-scale deployment

Strengthen marketing and sales activities in addition to enhancing features to promote large-scale deployment in
the enterprise market

Striving to create a platform that allows more diverse customers to handle

diverse data

Invest in Al technologies, enhance features, and develop add-on services to increase deployment of and uses for
Kintone

Continued R&D to develop products that are competitive in the global market
Drive R&D with the aim of making an announcement by the end of FY2026

o CybOZU Business Overview and Financial Results Briefing for the Fiscal Year Ended December 2025

52



Company Vision

Our Reason for Existing

Purpose Build a society brimming with teamwork

1. Embrace a common vision

Create a common vision that resonates with all members
and guides their actions

2. Elevate individuality

Embrace individual differences and tap into each other’s
strengths

3. Express yourself openly

Each and every individual should proactively

& transparentl
P y engage in efforts to build a better team

Build a foundation for open trust

I 4. Exercise autonomy

5. Engage in dialogue & discussion

Strive to understand the assumptions behind each other’s ideas,
then discuss to reach a decision
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SaaS Indicators | Kintone

(Companies)
50,000

40,000
30,000
20,000
10,000

0

130.0%

120.0%

110.0%

100.0%

90.0%

18,600

2020

108.2%

2020

Cloud Service Customers1)

37,500 39,800
32,800
27,500
23,000
2021 2022 2023 2024 2025
Net Revenue Retention(s)
121.9%
0 109.9% 0
108.9% 0 107.0% 109.4%
2021 2022 2023 2024 2025

*The above data is for Kintone (non-consolidated)
(1) Cloud Service Customers: calculated in units of 100.

(2) Gross Revenue Churn Rate: Churn rate calculated by dividing the current month's loss in subdomain units due to churn and subscriber attrition by the previous month's revenue (12-month moving average).
(3) Net Revenue Retention: Annual net revenue retention rate calculated by dividing the current month’s revenue of the subdomains subscribed to as of one year ago by the monthly revenue of one year ago (12-month

moving average).

(4) ARPA: Average Revenue per Account (ARPA) per subdomain. * Excluding team support licenses, school & parents’ licenses, and Kintone guest users. A single company may subscribe to multiple subdomains.

Ov’cybozu

2.00%

1.50%

1.00%

0.50%

0.00%

(JPY)
50,000

40,000
30,000
20,000
10,000

0

* As of the end of December each year

Gross Revenue Churn Rate(z)

1.67%

1.24% 1.28% 1.28%

0.94% 0.92%

2020 2021 2022 2023 2024 2025

ARPA (Average Revenue per Account)s)
47,100
40,700

33,500 34,100

2020 2021 2022 2023 2024 2025
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SaaS Indicators | Garoon

(Companies) Cloud Service Customers
3,500
3,000

2,500
2000 1,800

2.800 3,000

2,600

1,500
1,000
500

0
2020 2021 2022 2023 2024 2025

Net Revenue Retention)

110.0%
107.4%

105.0% 103.1%  102.1%

100.0%

95.0%
2020 2021 2022 2023 2024 2025

*The above data is for the Cloud version of Garoon (non-consolidated).

0.80%

0.60%

0.40%

0.20%

0.00%

(JPY)
150,000

100,000

50,000

* As of the end of December each year

Gross Revenue Churn Rate()

0.66%
0,
0.43% 0.39%
—
2020 2021 2022 2023 2024 2025
ARPA (Average Revenue per Account))
139,000
129,300
116,700
101,800 °
—
2020 2021 2022 2023 2024 2025

(1) Gross Revenue Churn Rate: Churn rate calculated by dividing the current month's loss in subdomain units due to churn and subscriber attrition by the previous month's revenue (12-month moving average).

(2) Net Revenue Retention: Annual net revenue retention rate calculated by dividing the current month’s revenue of the subdomains subscribed to as of one year ago by the monthly revenue of one year ago (12-month

moving average).

(3) ARPA: Average Revenue per Account (ARPA) per subdomain. * Excluding team support licenses, school & parents’ licenses, and Kintone guest users. A single company may subscribe to multiple subdomains.

Oo’cybozu
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SaaS Indicators | Cybozu Office

(Companies) Cloud Service Customers
30,000
25,000 20,800 22,000 / °
20,000 o~
15,000
10,000
5,000
0
2020 2021 2022 2023 2024 2025
Net Revenue Retention()
120.0% 114.7%
110.0%
98.5% 97.6%
100.0% 070
° o ———
90.0%
80.0%

2020 2021 2022 2023 2024 2025

*The above data is for the Cloud version of Cybozu Office (non-consolidated).

1.20%

0.90%

0.60%

0.30%

0.00%

(JPY)
25,000

20,000
15,000
10,000

5,000

* As of the end of December each year

Gross Revenue Churn Rate()

0,
1.00% 0.94% 0.91%

0.58%

2020 2021 2022 2023 2024 2025

ARPA (Average Revenue per Account))

20,000 21,400

15,200 15,600 16,200 16,600
, ==

C==C

2020 2021 2022 2023 2024 2025

(1) Gross Revenue Churn Rate: Churn rate calculated by dividing the current month's loss in subdomain units due to churn and subscriber attrition by the previous month's revenue (12-month moving average).
(2) Net Revenue Retention: Annual net revenue retention rate calculated by dividing the current month’s revenue of the subdomains subscribed to as of one year ago by the monthly revenue of one year ago (12-month

moving average).

(3) ARPA: Average Revenue per Account (ARPA) per subdomain. * Excluding team support licenses, school & parents’ licenses, and Kintone guest users. A single company may subscribe to multiple subdomains.

Ov’cybozu
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SaasS Indicators | Mailwise

(Companies)

10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

120.0%

112.0%

104.0%

96.0%

88.0%

Cloud Service Customers

g300 8700 8800
7,500 e —®

6,900
6,000

2020 2021 2022 2023 2024 2025

Net Revenue Retention()

116.7%
101.2%
101.6% 102.1%
003%  997% 0% "
c— —
2020 2021 2022 2023 2024 2025

*The above data is for the Cloud version of Mailwise (non-consolidated).

(1) Gross Revenue Churn Rate: Churn rate calculated by dividing the current month's loss in subdomain units due to churn and subscriber attrition by the previous month's revenue (12-month moving average).
(2) Net Revenue Retention: Annual net revenue retention rate calculated by dividing the current month’s revenue of the subdomains subscribed to as of one year ago by the monthly revenue of one year ago (12-

month moving average).

(3) ARPA: Average Revenue per Account (ARPA) per subdomain. * Excluding team support licenses, school & parents’ licenses, and Kintone guest users. A single company may subscribe to multiple subdomains.

Ov’cybozu
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1.50%

1.00%
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0, 0,
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e A\.\O_8'3%
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